The Operating Regulation of Business Opportunities Seminar
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1. Basis
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Article 6 of the MND’s “Regulations on Operating Industrial Cooperation” pursuant to
letter Yuan-Fang No. 1100013559 issued by the Executive Yuan on May 13, 2021.
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II. Purpose
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1. The Industrial Development Bureau of the MOEA and potential foreign suppliers
organize the business invitation conference aimed at the items required for ICP
contractors to select potential domestic recipients as appropriate.
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2.To establish and carry out a fair supplier selection mechanism, expand the
manufacturing and maintenance strength of the private sector to accept national
defense projects, lead domestic industrial transformation to join the national
defense industry, and stimulate domestic economic prosperity.
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III. Invitation strategies
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1.In the principle of leading the industrial chain from upstream to downstream.
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2.1n the principle of upgrading power with significant benefits.
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3.In the principle of transferring technology, striving for procurement orders, and
joining the global supply chain.
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IV. Implementation methods
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1.The Preparation and announcement process of the business opportunities

seminar:;
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(1) The Process of Selection Criteria and Application Announcement:

A. Based on the requirements of the procurement unit of the R.O.C. Armed
Forces, the Industrial Development Bureau of Ministry Economic Affairs
arranges a seminar to coordinate with potential foreign suppliers to offer
the basic criteria and conditions of the industrial cooperation projects (ICP)
required by the domestic firms.
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B. Potential foreign suppliers shall comply with the processing time that the
Industrial Development Bureau of Ministry Economic Affairs needs for the
seminar arrangement. Specifically, these suppliers shall offer the
introduction slides of industrial cooperation projects and other related files
requested to process the business opportunities seminar at least 3 days in
advance (Taiwan time zone).
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C. Except for the special situations that shall be confidential and report to
supervisor institutes for approval, the Industrial Development Bureau of
Ministry Economic Affairs shall announce the related information of
business opportunities on the ICP website or release the information in
other appropriate way for domestic firms’ reference at least 25 days
calendar days prior to the instruction conference of business opportunities.
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D. Domestic firms shall deliver the related files in person or via registered
mail within 21 calendar days starting from the day after the announcement
(The send date refers to the postmark).
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(2) The Essential Files for Domestic Firms:
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A. Domestic firms of sole proprietorship, partnership or company which are
legally registered, with documentation supporting the legal operation of
the business.
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B. Have the ability to integrate the relevant industrial supply chain in
domestic “or” the ability to produce and repair the components in factory,
“the ability of technology development”.
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C. Non-banks refuse current accounts, with a positive net value of the
company (Shareholders' Equity).
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D. Shall not be a China-invested firm (in accordance with the latest version of
“The Business List of Permission of Investment by Capital from Mainland
Area”, which is announced by the Investment Commission, Ministry of
Economic Affairs).
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E. Other specialized qualification shall be determined case by case.
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2.Preparation of the Business Opportunities Seminar
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(1) The Industrial Development Bureau of Ministry Economic Affairs will select
an appropriate venue to hold the seminar of business opportunities base on the
number of applicant, and the potential foreign suppliers shall follow and
complete the pre-work for the seminar of business opportunities.
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(2) The Industrial Development Bureau of Ministry Economic Affairs may invite
the procurement unit of the R.O.C. Armed Forces to attend the meeting
depending on the circumstance.

BRI AR EARBRF FEGRISFI L FRE -

(3) The Industrial Development Bureau of Ministry Economic Affairs and the
potential foreign suppliers are in charge of introducing the project plan
(including the execution content, execution duration, selection criteria and so

on) in the seminar.
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(4) After the business opportunities seminar, the potential foreign suppliers shall
have at least one individual interview with firms, and prepare the visiting plan
of the domestic firm by itself if requested, to fully understand the power of
domestic firms.
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(5) The potential foreign suppliers shall submit the selection result report to the
Industrial Development Bureau within one month after the seminar. (The

report shall include the selection criteria, selection evaluation and selection

priority.)
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V. Selection results
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1.Potential foreign suppliers must include the selection results in the business
invitation conference in the “Industrial Cooperation Program” proposed for
subsequent review.
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2.1f no domestic recipient unit is appropriate, the Industrial Development Bureau of
the MOEA will invite the Armaments Bureau of the MND to call an industrial
cooperation demand review meeting for resolutions.
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V1. Supervision and evaluation
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The effects of the business invitation conference shall be reported to the ICP Policy
Steering Committee, as the case may be rolling revisions and flexible adjustments.
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VII. These directions shall be implemented once approved by the ICP Policy Steering

Committee, which shall also be applied to the amendment.
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