The Regulation of Verification and Reviewing the Specific Project of
Industrial Cooperation
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I. Basis
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The MND’s “Regulations on Operating Industrial Cooperation” pursuant to letter
Yuan-Fang No. 1100013559 issued by the Executive Yuan on May 13, 2021.
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II. Purpose
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In order to supervise the actual performance of foreign suppliers for industrial
cooperation obligations and efficiently manage the execution of ICP, these directions
are hereby established.
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III. Strategies

R
1. The Industrial Development Bureau shall establish a regular audit system to
ensure that the project is conducted pursuant to the established schedule.
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2.To ensure that the ICP Specific Project can actually be executed.
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IV. Verifying method
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1. The recipients shall refer the comments of foreign ICP contractor to formulate

the audit plan of ICP specific project within 30 calendar days since the next day

of receiving the notification from the Industrial Development Bureau that the
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ICP agreement starts to be valid officially (see ANNEX 1). The plan shall
include the key verifying items (the specific outcome is required) and the
deadline so that the Industrial Development Bureau, MOEA regularly verifies the
execution progress of specific project. After receiving “the verify planning of
ICP specific project” from the recipient, the Industry Bureau shall request, on
paper, the recipient to do the necessary supplementary or modification if the
Industry Development Bureau finds any insufficient place in the planning.
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2. The recipient shall quarterly fill in and submit “the quarter progress report of ICP
specific project” to the Industrial Development Bureau, Ministry Economic
Affairs with other essential supporting documents (see ANNEX 2) for verifying.
The recipient shall specific describe the execution progress, including the
cooperation situation with domestic ICP companies and foreign cooperated firms
(based on the projects condition) as well as other documents related to the

specific projects.
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3.Industrial Development Bureau of Ministry Economics Affairs shall verify the
execution situation regarding the “the quarter progress report of ICP specific
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project” submitted by the recipients, and process “phone call verifying”, “on-site
verifying” or “paper supplementary” if needed. The appropriate timeline and

procedures as follow:
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(1) Verifying timing: Under execution, before verifying.
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(2) Auditing items are as follows, which are in separate regarding the execution

method of ICP specific projects:
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A. Technology transfer:
PS4

(A) Verify the Name, Number, Amount of technology transfer, technical
training courses for foreign technicians coming to Taiwan, the
satisfaction and effectiveness of the recipients, the specific output of
the technology transfer and the original factory certification letter,
and so on.

e § (e 7o) e & LAL S~ BB~ B0 BEA
Aok & 7Rt f o ka4 3«#&5 ik RATR Z A H
WA EAA N R R RGLE S 2

[e]

«H’“

(B) Technology Training:
P IR

a.Verify the items including (but no limited) training plan, roster of
lecturer and student, textbook & handouts, attendance record, and
student satisfaction survey status.
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B.

b.The training regarding the equipment operation or implementation
of specific missions. The ICP recipient or foreign cooperated
company shall execute the qualified validation of certain training
and issue the qualified certification.
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c.The training not belonging to the equipment operation or

implementation of specific missions. The ICP recipient or foreign
cooperated company shall issue the certificate of training
completion.
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International certification: Verify the items including (but no limited) the
supporting document regarding staff and quality system process for
product design, manufacturing, and maintenance, which obtain the
international certification.
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Domestic procurement: Verify the items including (but no limited)
procurement item, specification, date, quantity, object, invoice amount,
and so on.
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International marketing: Verify the items including (but no limited)
operation plans, international orders, specific progress and supporting
documents.
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(3) Industrial Development Bureau, Ministry Economic Affairs invites the
official representative, scholar, or experts as the auditors to conduct the on-
site or designated venue auditing. There shall be at least one auditor person
in principle. Any verifier who is stakeholder of the ICP specific project shall
be excluded.
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(4) Auditing meeting: The chairman of auditing meeting shall be related relevant
supervisor of business division in the Industrial Development Bureau. The
verifiers refer to verifying items mentioned in above execution method to fill

n “the verifying report of execution progress for the ICP specific projects”
(see ANNEX 3). “The on-site verifying record of ICP specific project” (see
ANNEX 4) filled in by the Industrial Development Bureau, Ministry

Economic Affairs shall be reserved for verifying.
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4. Application for verification: Foreign ICP contractors shall prepare relevant
documents and evidence along with the confirmation letter of the recipient unit to
officially apply for ICP Specific Project verification within one month after
execution. The Industrial Bureau may implement field audit procedures before

the verification review, as necessary.
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5.Determination after verification: The Industrial Development Bureau may have

any of the following resolutions for a verified application:
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(1) Pass the verification as a whole. (fully qualified)
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(2) Partial verification. (partially qualified)
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(3) Pass the verification with ancillary conditions.
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(4) Fail the verification.
AP e

6. After the ICP Specific Project has been fully or partially verified by joint review
of ICPO, the foreign ICP contractors, if fully verified, shall prepare the closure
report to officially apply for ICP closure.
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7. After the ICP project is completed, the recipient unit shall provide an annual
benefit achievement report (for at least two years).
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V. Change in ICP Specific project
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1. Extension: In the case that a foreign ICP contractor or a recipient unit encounters
an event of force majeure (natural disaster, restrictions on export permit without
notification, operational difficulties, legal pandemic) during the project execution

period and the original schedule is affected accordingly, the contractor or
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recipient shall propose extension application to an ICPO meeting for extension

along with relevant evidence.
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2.Change in content: In the case that a foreign ICP contractor or a recipient unit
encounters an event of force majeure (natural disaster, restrictions on export
permit without notification, operational difficulties, legal pandemic) during the
project execution period and needs to change part of the content of the ICP
(major ICP items shall not be changed), the contractor or recipient shall apply to
an ICPO meeting for “change in program” along with reasons and relevant
evidence.
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3.1If the application of a foreign ICP contractor for a change in the ICP program
results in extension of the deadline, the contractor shall ensure that the
implementation deadline is still valid for the ICP agreement and ICP
performance bond before submit to an ICPO meeting for review.
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4. Any change of program shall be invalid without an official letter issued by an
ICPO meeting permitting the extension of the change.
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VI.ICP performance bond management:
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A foreign ICP contractor shall ensure that the performance bond provided remains
effective until the case is closed, a condition that shall also be applied to the change.
The Industrial Development Bureau may audit the validation of an ICP performance
bond at any time.
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VII. These directions shall be promulgated and implemented once approved by the
MND Industrial Cooperation Policy Steering Committee; the same shall also
apply to any amendment.
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Annex 1 - Industrial Cooperation Project Audit Plan

Date:

Project Title:

Execution | oTechnology Transfer OInternational Certification
Approach | gDomestic Sourcing Olnternational Marketing

Domestic
Industrial
Cooperation
Contractors

Other
Domestic
Participating
Units

International
Industrial
Cooperation
Contractors

International
Partners

Procurement
Project Title

Execution

Project Cost Schedule

Important
Checkpoints
(Specific
Outputs)
Deadline
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Annex 2 - Industrial Cooperation Project Quarterly Progress
Report

Date:

Project Title:

Execution OTechnology Transfer Olnternational Certification
Approach oDomestic Sourcing OInternational Marketing

Domestic Industrial
Cooperation
Contractors

Other Domestic
Participating Units

International
Industrial
Cooperation
Contractors

International
Partners

Procurement
Project Title

Execution

Project Cost Schedule

Cumulative Next
Verified Amount Expected
(number of Verified
verifications) Amount

Progress of the project: (brief description)

Suggestions and requests for assistance:

Submitted by: e-mail - Tel :

Address: Fax :
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e-mail :

Tel :

Fax :
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Annex 3 - Industrial Cooperation Project Review Committee
Audit Report

Time (month/day/year) (day of the week)

Location

Auditor

Project Title

Domestic
Contractors

International
Contractors

International
Partners

Verified

Audited Items Amount

Audit Opinions | (To be filled in by the auditor)

[ ]Agree to verify.
Audit [_]Agree conditionally; please amend according to the written
Conclusion | comments.
[ |Disagree to verify.
Auditor Signature: Date: (month)  (day)  (year)
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Annex 4 - Industrial Cooperation Project Field Audit Record

Time (month/day/year) (day of the week)
Location
Auditor:
Industrial Development Bureau:
Personnel
Armaments Bureau:
Industrial Cooperation Project Team:
Project
Title
Audited
Items
1. Audit opinions are as attached.
Audit
Status
Case Officer | Project Manager | Deputy Director Director

%10F » £16F [Page 15]



.74 /4 )’ 27 7
LRSS TR TS PR LEY S

LR

oco&Foo? cop (& #Ho)

LRl

FEER
apcp [T TR
A OF A
1ElE
R
LR
3.2 B F A E Lo o
4. .-

R Ly i

o
P
5
)
i)
\_
i
\_.
i

%16F > =167 [Page 16])




